Welcome to the initial discovery phase of
your new website.

An initial scoping document is never a wasted
effort as it starts to focus the mind on what's
required from the outset and gives us a broad
overview of the scope of the project. A good brief
Is vital for the success of a website, without it we
can just end up shooting in the dark to find the
right solution.

This is why we developed a client questionnaire to
use as an initial guideline.
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If you do not have all the answers at this

stage, that's OK - just fill out what you can.
Some questions may not be pertinent to your
requirement, In which case feel free to ignore.
Please note, as this is the initial discovery
phase, things may change over the course of
this process, so don't feel as though everything
you put down s written in stone - this will all
be agreed, signed off and quoted in our final
functional spec.
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I Website discovery questionnaire I Let’s get started

Company: 1. Do you have a URL in mind for your website?.

Your full name:

Position: 2. Do you own the domain?

Emall

Phone: 3, Do you currently have hosted emall and who with?

Project description

4. What's your deadline for this project? (dd/mm/yy)

5. Could you give us a ballpark figure for your available budget
for the website project?
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I The competition... I If you have a current site...

6. Who are your main competitors?  Likes or dislikes. .. 8. What features of the current site would you like to keep?

9. What features of the current site don't you like?

10. Do you have any statistics on your site usage?

11 What feedback did you receive on the site?

/. Any other non-industry related sites you really like? 12 How do you intend to market the site?
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I Why?

13. | want this site because:
(Please tick as many as appropriate
or add below)

14 Why do your clients come 1o you?

| need to build awareness for my brand

| need to offer clearer call-to-actions

| need my company to have a better image online
| need to build customer loyalty

| need to reach people in many languages

| need to generate more business leads

| need to have a forum for discussion

| need to support existing advertising/promotions
| need to recruit better quality people

| need to promote a new service

| need to promote a new product

| need to re-position my business

| need to be able to sell on-line

| need to look appear a bigger business than | am

I Who for?

16, What makes your product/service unique

O Male 0 20's
O Female 0 30's

[140's
O Kidsand [J50's
teens [J Senior

competitors?

16. Do you have any proof that your solutions are better than your

Notes

I Searching

1/7. What words or phrases would
someone searching the web for
your business use
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I Visual elements

18. Do you have current corporate guidelines that need to be strictly
followed or other collateral that needs to match the site?

19 Are there images or icons that appeal to you that you feel reflect
your company?

20. Are there colours that you feel resonate with your company?

21. Do you have any dislikes that you want to be noted before
we begin?

22 Do you have an image library that can be supplied?

23. Do you have a current logo that can be supplied?
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I Up and running

24 Will you need training to learn how to update the site?

2b How often will you be updating the site?

26. How many people will need to be administrators for the site?

I Hosting

28 Would you like a quote for hosting?

29 How much traffic are you expecting to come through the site
per month?

2/ Would you like a monthly support package to help your
administrators?

30. Would you like monthly support for security issues, updates and
glitches?

31 Would you like monthly support to keep the website constantly
refreshed and relevant?
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I Additional notes
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